[bookmark: _qlwsquximyhm]Foothills Climbing Committee Meeting
[bookmark: _8gemt3u0weg1]October 29th 2020, 630-9PM

Zoom
Join Zoom Meeting
https://us02web.zoom.us/j/89478474064?pwd=dG43ZmdCSjByYmdjcW5hUWt5YklOdz09
Meeting ID: 894 7847 4064
Passcode: 439177
One tap mobile
+12532158782,,82567080323# US (Tacoma)
+12063379723,,82567080323# US (Seattle)

NoteTaker:

Attendees: Peter Tran, Barton Place, Takeo Kuraishi, Krystian Walec, Michael Lankford, Karen Wallace, Rena Chin, Mire Kashikura, May So, Arthur Chang, Travis Prescott

Call to Order (1830)
· Welcome and Introductions

Old Business/Follow Ups
· Voting
· Review of previous meeting action items
· Matt – Sport Climbing Budget due by end of year
· Basic Course Online
· Separate Basecamp
· Action: Add Barton, Rena to Basic Climbing Basecamp
· Search for an Intermediate Climbing Chair
· Takeo is interested in taking a passive role on this
· Course Leader have responsibility in developing curriculum, selecting dates, organizing the course
· ICC is responsible for getting the program center permits, organizing the lottery requests, overall/overseeing the application process and course flow
· Rena/Barton: Takeo for Intermediate Climbing Chair
· All in favor, none oppose
· Set up round table discussion with Foothills climb leaders
· Idea is to meet once or twice a year and discuss best practices from our climbs, focusing on leading, feedback, coaching, etc 
· No actions taken yet
· Interested Climb Leaders: Barton, Takeo, Peter

Sub-Committee Reports
· Basic Alpine Climbing
· 12 students selected out of 65 applicants
· Sport Climbing
· Applications are live, 3 people applied already out of 8
· Course will run in June/July, will post early next year
· Intermediate Climbing
· Courses Posted
· Safety
· No near misses/injuries/accidents

New Business 
· Basic Applications in October
· Applications
· Rena/Arthur: motion to accept top 12 scores as students, 13-17 on waitlist
· All in favor/None Oppose
· Rena: Do we want to prioritize Foothills branch members/living on Eastside for 2022 and beyond
· Add a live/work zip code?
· Some folks live farther away but drive to eastside anyways, prefer by merit
· Should review how this years group does and make decision later
· Intermediate applications
· Who’s on the review team
· Intermediate: Jason, Krystian, Yuxi, Barton, Takeo, Peter, Danielle
· Action: Figure out who’s reviewing which applications
· Application Process
· May: interview process?
· Rena: is there a test/skill evaluation
· Peter: Small party rescue is a soft evaluation
· Curriculum Review
· Action item: contact Jenn Carter about bolting equipment for Cougar Crag
· Action Item: review handbook for coiling rope (Arthur)
· Action item: check with Everett to see which rescue system they’re evaluating for snow 2
· Action item: info session or slide about expectations for going on to intermediate
· Action item: why hollowblock

Actions: 
· December – Climbing Committee Meeting Doodle

Adjourn 2107

Announcements

· Upcoming deadlines

· Upcoming events
· Intermediate Climbing Applications!
· Climbing Summit – December 5th
· Foothills basic instructor review – January 10th 
· Foothills SPR instructor review – December 19th 
· Foothills IGT instructor review- March 28th 



